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The Crew and its Programme

Introduction
This book has been compiled as a guide to running a successful Rover Crew. For individuals to
get the most out of Rovering, it is important that a Crew functions well and accommodates all
of its members.
It is one of a series of 3 books that, along with the experience that you gain on the way, will
help to develop your understanding of the Rover Section. Before reading this book, you should
read Guidelines to Rovering.
The Crew and its Programme is designed to be used in conjunction with the normal training
methods of the Rover Section, including Induction (or pre-investiture) training and formal
training offered by the Association to help you gain a better understanding of how to make
your Crew, and the Rovers that make up your Crew, successful in achieving through Scouting
what it is they want.
The book provides a great starting point but is no substitute for being enthusiastic and
participating with a well run Rover Crew. Hopefully you will gain a better understanding of how
the Rover Section works and be able to use this to become a valuable part of the Rover Section,
and perhaps more importantly, your own Crew. But most importantly you should learn how to
have a lot of fun doing it!
For further information contact us on rovers@scout.org.mt or check our website at
www.scout.org.mt
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The Importance of Rovering
Rovering, as a part of Scouting, aims to develop its members into valuable citizens of the
community. Rovering is very much a community in itself, and there are a number of skills and
concepts you need to understand to become a valuable part of this community.
This includes having a solid understanding of the organisational structure of both the Rover
Section and Scouting as a whole, basic management and administration procedures, and ways
in which you can contribute to improving the quality of Rovering that both you and your Crew
can achieve.

What is Quality Rovering?
The term is a superficial one, but encourages both Crews
and individual Rovers alike to achieve more out of Rovering,
maximising whatever opportunities that may come along.

Whether or not you achieve a high quality of Rovering
can be determined by two simple questions:

1.	Are you getting out of Rovering what
you want?
Are you having fun and doing the sorts of things that
you want to do within Scouting? Are you learning
new skills and meeting people? These are things that
contribute to what you are able to take away with you
from Rovering and these are usually the things that
attract you to Rovering in the first place.

2.	Are you achieving the Scouting aims through
your Rovering?
Scouting aims to encourage its members to develop
themselves physically, intellectually, emotionally,
spiritually and socially. The Rover Section places an
emphasis on Service. Do you participate in activities
and undertake challenges that help you achieve all
of these things?
In both cases the measure of success of the Crew
hinges on the fact that the individuals who make up
the Crew are successful in achieving these things.
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How to Achieve
Quality Rovering
Most importantly, preparing and
implementing quality Programmes
that meet the needs of individual
Crew members, as well as the
Crew as a whole, will ensure that
all members will be able to get the
most out of Rovers.
In addition, you will need an
understanding of the organisation
and management of the Rover
Section. Furthermore, a basic
understanding of the structure
of Scouting will also help you be
more aware of where the Rover
Section fits into the wider world
of Scouting and the resources and
opportunities it can provide.
This book is designed to equip you
with some of the tools you will
need to achieve this ambition. It
should also prompt questions as
to how you can improve what you
and your Crew are doing.

Good luck in achieving
your goals!

The Crew and its Programme

The Programme
Creating a Quality Crew Programme
An effective Crew Programme underlies all successful Crews. There
are many aspects to not only creating a quality Crew Programme,
but also to implementing it and maintaining the momentum as well.

Involving Crew Members
If members of the Crew have ownership over their own Programme, then
they are likely to both put more effort into the Programme and get more
benefit and enjoyment out of it.

There are a number of ways to ensure that every member of the Crew
maintains an active role in the Crew Programme. Some of these include:
•

ensuring activities are planned in advance rather than at
the last minute

•

involvement of all members in the organisational process

•

sharing leadership and ownership of events

•

ensuring activities are well promoted to all Crew members

•

ensuring that all members receive notification in a
timely manner

•

ensuring the Programme is based on the interests and
desires of the Rovers in the Crew. This is perhaps the most
important ingredient. Without this basic formula, Crew
members will be unwilling to support the Programme
because they have no interest in it. All the planning in
the world is of little use, unless the Crew members want
to participate.

A Crew may only need to set aside two or three nights per year to construct
a Programme, with a short review in between to evaluate where the Crew
is in relation to the Programme, i.e. What events are on the Programme for
the next six weeks? Are we organised? What do we need to do to ensure
the programme events occur successfully?
Each member of the Crew should be encouraged to attend each programming
night with a few ideas they would like to contribute. This will help ensure a
good variety of activities and that everyone’s interests are included.
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Components of the Programme
There are a number of parts to the Programme and selecting a variety
of activities will allow the Crew to maintain a balance between
undertaking the necessary work and service required and achieving
the members’ own goals from Rovering. Consider the following
groups of activities when looking for ideas.

Housekeeping
When constructing a Crew Programme, it is vital to consider the continued
successful operation of the Crew, which means ensuring successful
housekeeping practices.

Things to consider include:
•

recruitment of new members

•

promotion of the Crew and its activities

•

relationships with other Sections, Group Scout Leader
and Rover Commissioner

•

relationships with other Crews and Venture Scout Units

•

participation in national and international events

•

training of Crew members in Crew management

•

fundraising for Crew activities and equipment

•

ongoing administration requirements for
business meetings.

Local Community
The Rover Programme provides a variety of opportunities for Rovers to become
involved in their local community through participation in local events and
activities, and a wide range of service projects. These may be undertaken
either by Crews organising service projects themselves, or responding to
requests from other organisations. The Rover Programme needs to provide
these service opportunities at the local Group level. Rovers should also be
encouraged to seek individual opportunities through participation in the
Rovers Youth Programme.

The World Around Us
The Rover Programme has always provided opportunities to learn about other
cultures, other traditions and so on, through participation in international
activities such as traditional Rover Events (Roverway & Agora), world service
projects and so on. The Rover Programme continues to provide these
opportunities for Rovers to participate in worldwide projects to assist in the
understanding and appreciation of other cultures. These opportunities will
not come along for everyone and should the chance arise, you should take
it and encourage other Rovers you know to do the same.
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Outdoor Scouting Skills

Incorporating fundamentals into the Crew
Programme is not as hard as it sounds. If the Crew
is doing activities that challenge its members in
each of the areas of development (social, physical,
intellectual, creative, emotional and spiritual) then
the aim has been achieved without trying.

Rovering by its very nature is and always has been
primarily an outdoor activity. Rovers who progress
to the Section through the Scout Movement bring
their skills with them – those who come from
outside the Movement will be taught those skills
as part of the pre – investiture training process.
The outdoor skills used by Rovers have evolved
over time to include awareness of issues such
as minimal impact camping, risk management,
environmental awareness and so on.

A lot of people have trouble understanding the
concept that they have actually considered the
fundamentals of Scouting in their day-to-day
experiences, so often just pointing out to them
what has been achieved is enough. On other
occasions Crews may like to formally explore
some of the facets involved.

The outdoor component of the Rover Programme
holds great appeal for a lot of members and the
experiential learning provided in the Programme
allows Rovers to learn how to take part in these
activities safely without the need to reduce their
enjoyment or their sense of adventure.

Consider having a creative arts night where
members make paintings and sculptures that
represent certain parts of the fundamentals (these
are not likely to be prize winning pieces but it will
be fun). Consider debating the relevance of the
Scouting Programme to today’s young people.
All of these activities encourage the Crew to think
more in depth about the “nitty-gritty” of Scouting
fundamentals.

Creative Activities
The Rover Programme allows for and accepts
a good deal of individuality, creativity, and selfexpression, both in relation to individual Rovers,
and collectively. The practice of electing small
groups of Rovers (committees) to organise and
run activities at all levels from the Crew to National
and even International level, gives a new outlook
to an old Programme. It ensures that even long
standing activities continue to change to suit the
needs of current Rovers.

Programming
Effective programming and the implementation
of the Crew Programme are essential ingredients
of any successful Rover Crew. The Programme
and related activities determined by the Crew are
the lifeblood of any Rover Crew. It is important
that members of the Crew are involved in all
aspects of the programming process, and that
the Programme addresses all components of
Scouting (social, physical, intellectual, creative,
emotional and spiritual) Most importantly, the
Programme should be interesting, relevant and
enjoyable for the people taking part and making
it happen – the Crew members.

The Rover Programme encourages Rovers to
bring their own creative skills to the organisation
of activities and the running of their Crews
through the practice of continually turning over
the membership of those committees elected to
organise and run Rover activities at all levels within
the Movement. The Rovers Youth Programme
is another outlet for Rovers to express their
individuality through a variety of challenges and
experiences.

Facilitating Programming
Facilitation is the art of creating the best
atmosphere for achieving a given goal – in this
case, the construction of an interesting and
relevant Programme.

Incorporating the Fundamentals
in Rovering
Getting others to understand the fundamental
principles of Scouting is often achieved simply
through leading by example. Holding informal
discussions is a valuable way of exploring the
issues in depth with people, but it is not a very
attractive activity by itself.

Before holding a programming meeting, everyone
should consider what it is they really want to
achieve from Rovering for themselves and come
up with a list of ideas from this.
By using these ideas as a starting point, everyone
is able to Programme ideas they actually want to
do rather than settling for easy options on the
programming night because it was all they could
think of at the time.

Time spent camping or socialising with a number
of other Scouters will often lead to discussions
about the fundamentals of Scouting, though
it is rarely referred to quite so formally on
these occasions.
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To ensure that the Crew is ready for programme planning, the RCC should:
•

encourage everyone to bring their diary and a few ideas they would like to contribute

•

ensure that all relevant information is available during the programming session, e.g.
activity calendars (Group, District etc), details of any ongoing projects

•

ensure that any discussion aids such as a white board are available (black boards or
butcher’s paper work just as well)

•

ensure that everyone feels comfortable contributing their ideas, making sure any quieter
members are encouraged to get involved. It is important to discourage any negative
comments during brainstorming as they will often stifle the production of good ideas

•

keep everyone focused on the task at hand by summarising what has been said and
ensuring that good ideas are carried through to the Programme

•

decide what period the Crew is programming for, e.g. 3 months, 12 months. It is useful
to have both a long term Programme for the Crew’s major projects and then a short term
Programme for the weekly activities.

Great Ideas are Essential!
The generation of new ideas is critical to developing a
vibrant Programme that is exciting to the members of
the Crew. Often these will be recycled ideas approached
from a different angle, but that is the beauty of having a
number of creative influences in the Crew’s Programme.
Once the Crew has come up with the great ideas, the real
challenge is to see them through – even if they are a little
more challenging than first thought.
The generation of ideas is one of the most important parts
of the programming process – it also usually needs the
most facilitation. Lots of Rovers are full of great ideas – they
just don’t remember them when it comes time to make a
Programme! The role of the Programme facilitator (who
should be the person who is best at it in the Crew) is to
help prompt people into remembering these great ideas
or coming up with new ones. There is a range of ways to
do this – and some of them can be a lot of fun.

Assess the Ideas
When considering which activities
to include in the Programme,
consider whether they:
•

are appealing to Crew
members

•

cater for the needs and
capacity of individual
members of the Crew

•

provide companionship
and fellowship

•

provide the opportunity
for gaining new
experiences and skills

•

provide the opportunity
to be involved in
a positive team
environment

•

provide the opportunity
to exercise and develop
leadership skills.

Brainstorming
Brainstorming is the process of writing down as many ideas
as possible and involves every member of the Crew offering
ideas whilst a scribe notes all ideas without editing them. It
is essential that no negative comments are made as it could
restrict the flow of ideas. The facilitator could encourage
people to focus on one particular theme or aspect and
generate as many ideas as possible. It is important not to
reject any ideas – even if they are physically impossible,
write them down. The idea, whilst practically useless, may
give inspiration to another idea which may be great fun.
There are no wrong answers or bad ideas.
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Putting It Together
Some key steps to successfully constructing an effective and enjoyable Programme are listed below.

Grouping ideas
5. Consider the Aims of Scouting (social,
physical, intellectual, creative, emotional
and spiritual). Assign a Scouting
component to each activity and ask
for additional activities to meet any
components that aren’t well represented.

Generating ideas
1. Brainstorm for activities. Concentrate on
quantity instead of quality at this stage.

6. Look to include ideas that will support
members undertaking their Rover
Scout Award, like having enough nights
camping for Crew members to achieve
their required skills and so on. Consider
also ideas that may encourage others to
take up other awards.

2. Decide whether the Crew wishes to
undertake any major projects during
the programmed time frame. This will
assist in the overall direction of the Crew,
e.g. a major expedition, hosting some
major events or committing to major
service projects within the community.
3. List all ongoing commitments that
Induction
should be considered, e.g.
training and investitures, ser vice
projects, fundraising.

my

Programming

4. List all activities that the Crew wishes
to attend, or which the Crew should
reasonably be expected to attend and/or
assist with, e.g. service activities and camps.
(Check District, National calendars).

7. Get the major activities and important
activities programmed first.
8. List all meeting dates and assign an
activity to each. At this step it is important
not to fall into the old habit of picking the
easy activities the Crew have always done
because they know how to achieve them.
Don’t discard the wild, crazy or difficult
ideas. Often it is the difficulty of the task
that makes achieving it so rewarding.
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Reviewing the content
9. Check that there is a wide variety of
activities and that it is well balanced
10. Ensure that the majority of the Crew
is happy with the balance of the
Programme, and with its ability to meet
all of the Scouting components (social,
physical, intellectual, creative, emotional
and spiritual).

Points to Remember
Making it happen

• The length of the Programme
established is up to each Crew. It
may be as short as three months or
as long as a whole year.

11. Planning responsibilities can be allocated
to individual members of the Crew
ensuring that everyone is involved (it
may be that less experienced members
assist others so that they learn the
relevant procedures). The Rover Crew
Coordinator (RCC) should follow up
individual organisers throughout the
Programme period to ensure things are
going to happen smoothly.

• Large Crews may wish to form a
Programming Committee, but all
members of the Crew should still be
involved in the actual programming
meeting
• The financial constraints of members
of the Crew should always be
considered and, if necessar y,
fundraising organised. Try not to
let money be the governing factor on
the quality of the Crew’s activities.

12. Ensure all members have an up to
date Programme.

• Organisers should be thanked for
their efforts – every time.

Monitoring the Programme
13. It is the responsibility of the RCC or the
assigned executive member to ensure
that the Programme is carried out and
to keep members up-to-date on any
changes made.
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Another Approach
Set aside a weekend dedicated to developing a Programme for the Crew.
Place the 9 or 10 chart papers around the room
using Blu-tack or similar. Ask the Rovers to move
around the room and record the ideas they
have come up with on the chart paper under
the appropriate heading. When everyone has
exhausted their lists get them to move around
the room adding any other ideas that may have
come to light during this part of the process.

1. The weekend should include the formal
Programme development part as well as
have some social or service component.

2. Prior to the weekend advise all members
to come up with at least two or three
activity ideas under the following
categories:
i.

Social development

ii.

Physical development

When all ideas have been recorded ask the Rovers
to move around the room placing a tick or mark
on three activities that they would really like to
do under every category.
Alternatively, Rovers could place a high, medium
and low ranking against all ideas listed under
each category.

iii. Spiritual development
iv. Intellectual development
v.

Once all Rovers have voted it should be a simple
process to identify the most popular activities
under each category, followed by the second
most popular and so on until all ideas under each
category has been ranked.

Emotional development

vi. Service
vii. Fundraising
viii. Recruitment/Retention

This process identifies activities that the Crew
would like to do by consensus and is a fair and
equitable way of ensuring that most Rovers’ needs
are catered for.

ix. Training and development
x.

Other headings that are applicable
to the Crew’s needs.

Lower ranked activities should not be discounted
and the Rovers should identify if the activity could
still be conducted as a Crew activity.

3. On the weekend have the following
resources set up and/or available:
i.

Chart paper with the topic heading
above (one topic per page)

ii.

Markers or pens

Identify the length of time the Crew wants to set
the Programme for (three, six or twelve months).
Identify the International, National, District and
Group activities that the Crew or Crew members
want to participate in and place these activities on
the calendar. Rovers may have already identified
some of these activities during the ‘brainstorming’
part of the process.

iii. National, District and Group calendars
if available
iv. Blank calendar
v.

All that is required now is to ‘fill the gaps’ with the
activities that were previously ranked as desired
activities of the Crew.

Any other resources that may be
applicable.
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Implementing the
Programme

habit of following the Programme,
these reminders will be needed less
and less, but to start with, a few
phone calls will go a long way to ensuring success.

Having generated all of these ideas, the challenge
is not to Programme the ideas that are easy to
organise at the expense of the ones that might
be a bit more challenging and probably a lot
more interesting. The Crew should decide on
those activities members would like to do the
most, then Programme these in along with the
major events and standing commitments the
Crew already has.

Monitoring and Evaluating the
Programme
It is critical to constantly monitor and evaluate the
Programme if it is to be successful in the long term.
This means looking at where the Programme is
going, checking to see if it is meeting the needs of
the Crew, the objectives of the Crew and fulfilling
the Aims and Principles of the Movement. This
should happen on a fairly regular basis – say
every six to eight weeks if the Crew have made
a six month Programme. This will ensure that
everyone’s needs are being met before members
get bored or upset.

Once the Programme has been drafted, the Crew
should stop and assess it for balance. Does it
satisfy all of the needs and goals identified by
the Crew in the period being programmed? Does
it cover a wide variety of activities or is there an
over emphasis on one particular type of activity?
Is it affordable? Does it allow for fundraising and
recruiting opportunities? Take the opportunity
to give the Programme a “tweak” at this stage
to ensure the Crew does achieve all it want to.

So how to do this? The easiest way is to discuss the
coming events and past events in a comfortable
and functional setting – for example: at a casual
meeting, a round table discussion, over a meal or
even around the campfire. The person in charge
of the Programme, whether it is the RCC or the
Activities Officer, should encourage discussion
about the successes and failures of any particular
activity. This can help avoid the pitfalls and build
on the strengths of these activities in the future.

The next step is for the RCC, Activities Officer or
Programming Committee to allocate someone to
organise each of the activities. When doing this,
the experience of the person should be kept in
mind – if they may need assistance, get one of
the more experienced Rovers to provide advice.
Especially keep this in mind when asking Squires
to organise activities.

It is important to ensure that discussion occurs
in a constructive manner and that individuals
are not criticised unfairly. It is better to give
constructive criticism in private and praise the
achievements of individuals in public. Having
said that, sharing mistakes made with others will
assist in the learning process and perhaps help
to avoid similar problems in the future.

It is not up to the RCC, nor the Activities Officer,
to organise all of the activities. It is their job to
make sure those charged with the responsibility
of organising the activities carry out their tasks,
and to provide them with some assistance when
it is required. This way, no single person is left with
all the work and more people gain experience
with organisational skills.

Some of the Crew may not necessarily volunteer
their opinions or they may not want to upset
another member of the Crew by criticising their
efforts in organising an activity.

Communication and
distribution of the Programme

This person’s apparent disinterest in the
Programme may be the first sign that they are
dissatisfied, and poor attendance and involvement
is also a good indicator. These people need to be
encouraged to give opinions as they will often
have some good ideas about ways to improve the
specific activity or the Programme in general, but
may not want to share them for fear of hurting
others in the Crew, or just because they are shy.
Having the RCC or Activities Officer approach these
people privately is a good way to get their flow of

Having constructed the Programme, it is essential
to make sure everyone in the Crew has a couple
of copies. They should be distributed liberally. The
person responsible will also need to ensure that
any changes are communicated properly, with
plenty of notice, to everyone who has a copy.
Having done this, getting people to adhere to
the Programme will often require some effort–
especially if the Crew doesn’t have a regular
meeting time. Once everyone in the Crew is in the
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ideas started. There is, of course, the opposite character to this person; the
one who is the first to criticize and the last to help. These people need to
be encouraged to remain constructive and bite their tongue from time to
time. In any case, making everyone feel that his or her concerns are being
addressed is more likely to encourage active participation.

Some good performance indicators to measure the Crew’s Programme
success by include:
•

Are Crew members participating in the Programme?
If it seems that many activities are falling through because of
lack of numbers, it is fair to make the assumption that the Crew
members do not want to be involved in the chosen activity. This
is by far the most important indicator.

•

Are they enjoying themselves?
Some people will attend activities out of a sense of duty to the
Crew, and if they are not enjoying themselves, then they will begin
to resent the Programme for preventing them from undertaking
things they enjoy doing.

•

Is the Crew attracting new members?
Word of mouth is the best advertisement. If the Crew has a great
Programme, it should have no worries in attracting new members
because everyone will want to be involved.

•

Is there an improvement in the visibility and image of the Crew,
both within Scouting and in the surrounding community?
A successful Crew would include a significant service component
in their Programme and whilst service is not done for recognition,
this will undoubtedly be received. Not only this, but from the
Crew’s activities out in the community eye, it should start to get
known by the local people, which will help its image greatly and
may very well boost membership.

•

Are members obtaining new skills and experiences?
This is one of the main aims of Rovering. If the Crew keeps doing
the same old things it has always done, then members won’t
learn anything new, and wil become bored. Bored Rovers have a
tendency to get restless and find other ways to spend their time.
(This, however, does not mean that activities people enjoy should
be left out just because they get done a lot. If that is the focus of
the Crew members, then go for it.)

Should the answer to any of these questions be “no”, then the Crew should
re-evaluate their Programme together and direct it more to meeting the
needs of the members of the Crew.
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Maintaining a Balance
It must be kept in mind that each member of the Crew has other commitments
in their life they must also keep, as well as their commitments to the Crew. It
is possible to over-programme. If too much is packed into the Programme, it
can become very hard for members to keep up with (both in terms of time
and money) and they will start to attend less and less. This in turn makes
others disappointed because the Crew is not supporting the Programme.
For any young adult, the time period between being 18 and 26 represents
a period of significant changes in an individual’s life and circumstances, and
this transition into adulthood is no small issue. Many issues and pressures face
young people during this time, including career and education pressures,
relationship and family issues, financial pressures, establishment of one’s
self in the community, moving out of home, new found freedom and
responsibilities of becoming a legal adult and so on. All of these issues take
their toll and require the devotion of time and energy in order to properly
deal with each and every one of them.
Scouting is but one component of a member’s whole life and as such it
must be recognized that sometimes Rovers need to set other priorities. It
is important for RCCs, Rover Mentors and in fact all Leaders in Scouting,
to recognize these issues.
Crew members need to appreciate that Scouting is just one part of their
lives, and in order to live up to their Scout Promise and Law, they must
recognise their other duties in life.
It is important for the RCC to recognise these issues in other people’s lives
because at one time or another, as RCC they will need to help members
deal with the pressures and expectations facing them. Quite often, being
a friend is enough, but being a Rover and a friend is even more valuable,
because you understand the specific position they may be faced with in
their Scouting lives.
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Basic Risk Analysis and Management
When considering which activities the Crew wishes to participate in, it is important to consider the risks
involved, and whether they are manageable. It should be remembered that all activities involve risks, but
most risks can be managed with a few basic steps.
Applying some basic risk analysis to all the Crew’s activities, especially activities not previously undertaken,
is a good habit to get into.

A simple way to approach risk management is to follow the “Thinksafe SAM” steps.

Spot the hazard
Identify any component of the activity that
may pose a danger or risk of any kind.

Make the changes
If the perceived or identified risk means the
activity could be considered medium to
high risk, then reassess the components that
are risky.

Assess the risk
Rate the level of risk. A simple way of doing
this is to look at the sort of injury that may
result and the likelihood that this could
reasonably be expected to happen to the
least experienced or skilled member of the
group undertaking the activity. (The person
undertaking this analysis should have some
experience in the activity being undertaken.)

Anything that rates as a high risk is basically
unacceptable and must be modified to reduce
the risk category. Medium risks should be
managed to reduce them to as low risk as
possible.
Overcome or reduce the risk by one of three
steps.
1. Eliminate the component of the activity
or modify it to remove the risk.
2. Include training and assessment in the
Programme prior to undertaking the
activity. This ensures a higher level of
skill and experience amongst members
of the party. This will usually require
someone with specialist training (e.g.
an adventurous activity instructor) to
help train your Crew members.
3. Use personal protective equipment.
Include equipment that helps to reduce
the risk of injury – such as Personal
Flotation Devices for anyone on a water
craft, wear gloves, work boots and sun
protection if working on an outdoor
service project and so on.
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Review the Risk Management Appraisal
Once the changes have been made to the activity, review it all again to
ensure nothing has been missed and that no new risks can be identified
within the modifications. Conditions and circumstances (e.g. weather) may
change during the course of the activity so it may also be appropriate to
reassess the risks as the activity proceeds.
Keep in mind – most people enjoy undertaking some risks and that’s what
makes a particular activity seem adventurous, but the RCC has a duty of
care to members of their Crew to make sure that unnecessary risks are
eliminated. Always remember that the overall enjoyment of participants
relates to the safety of those involved.
Remember also that Crews are required to adhere to rules set down in
Policy and Rules of The Scout Association of Malta. Similarly Crews need
to adhere to any requirements of their Group with regard to operating
rules and procedures.
This is only a very basic introduction to the concept of risk management.
It will be of great advantage for Crew members to seek further training
in risk management. For further information, contact the Training and
Programme Department on rovers@scout.org.mt.
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